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Welcome to this, our second Cumbria Police and Crime Panel Annual Report providing an update on the 
work of the Panel over the last two years. 

Our first report was published in July 2019 and we continued our vital work challenging, scrutinising and 
supporting the county’s Police and Crime Commissioner over the subsequent months.  

In 2020 the Coronavirus pandemic resulted in a pause in the Panel’s activity, but the Panel restarted its 
meetings in October 2020 and has continued to meet regularly since. 

The pandemic has had significant impacts on policing in the county and the work of the Police and Crime 
Commissioner over the last 18 months. The Panel has responded to this and continues to have a focus on 
the response to the pandemic and its impacts on policing priorities and the work of the Commissioner. 

As the county moves towards recovery from the pandemic, the Panel is focusing on the key policing 
priorities which are important to residents and communities across Cumbria. 

This report covers the two years 2019 to 2021 due to the postponement of the 2019-2020 annual report in 
Summer 2020 due to the pandemic. The last two years – and particularly the last 18 months – have been 
extremely challenging for Police and Crime Commissioners and Panels across the country, but I am proud 
of the response and the way communities in Cumbria have come together to support each other during the 
pandemic. 

I would like to take this opportunity to thank all Members of the Panel over the last two years for their 
commitment and contributions, and to the Police and Crime Commissioner and his staff for his co-operative 
and proactive approach to the Panel’s work. 

 

Councillor Bill McEwan (Chair – Cumbria Police and Crime Panel) 
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Role of the Panel  

The role of the Panel is to scrutinise and support the work of the Police and Crime Commissioner (PCC) in 
his engagement with the public, setting policing priorities and holding the Chief Constable to account for 
the delivery of policing in the county.  

 

The Panel scrutinises the Commissioner’s Police and Crime Plan, which sets out the Commissioner’s 
policing priorities, and the Commissioner’s budget. 

The Panel’s other statutory functions include:  

• Annual scrutiny of the Police and Crime Commissioner’s Council Tax Precept;  

• Holding Confirmation Hearings on the appointment of a new Chief Constable & senior officer positions 
within the Commissioner’s office; and,  

• Dealing with complaints made against the Police and Crime Commissioner. 

 

Membership  

The Panel is a joint committee and its membership is made up of elected Members of all seven local 
authorities in Cumbria - Allerdale Borough Council, Barrow Borough Council, Carlisle City Council, 
Copeland Borough Council, Cumbria County Council, Eden District Council and South Lakeland District 
Council – and independent co-opted members. 

 

 

 

 

  



 

 

Cumbria Police and Crime Panel work – 2019-2021    

The Panel has undertaken work over the last two years on a range of issues. 

Budget and Resources 

The Panel has scrutinised the Commissioner’s Council Tax Precept proposals for both 
2019/20 and 2020/21. The Panel supported both proposals with out qualification following 
close scrutiny of the Commissioner’s methodology and rationale, and the consultation 
carried out by the Commissioner and the responses he received. 

Panel Members also regularly receive monitoring information in relation to the budgets of the 
Police and Crime Commissioner and of the Cumbria Constabulary. The Panel has  
supported the effective management of budgets in response to reductions in core 
government funding, the unique challenges in Cumbria of policing such a large geographical 
area with a relatively small population and high numbers of tourists and visitors to the 
county, and particularly over the last year and a half, of the impacts of the coronavirus 
pandemic 

A key element of resource planning over the last 2 years has been planning and 
implementing the recruitment of additional police officers in the county as part of the 
Government’s commitment to the recruitment of an additional 20,000 police officers 
nationally. 

In Cumbria, the target of an additional 51 police officers in 2020/21 was achieved early in 
that year, and the Panel has welcomed this success and is supportive of the planning for 
future phases. Panel members continue to identify officer numbers as a priority and will 
continue to challenge and support the uplift in officer numbers in Cumbria; whilst also 
emphasising the importance of the role of Police Community Support Officers (PCSO) in 
communities and of maintaining PCSO levels in addition to increases in police officer 
numbers. 

 

Police and Crime Plan 

Over the last two years, the Panel has scrutinised the delivery of the Commissioner’s 
priorities as set out in the Police and Crime Plan 2016-20. Due to the pandemic and the 
related postponement of the 2020 Police and Crime Commissioner elections, the Police and 
Crime Plan was extended by a further year, supported by a one-year action plan for 
2020/21. 

In its scrutiny of the delivery of the Police and Crime Plan, Panel members have considered 
a range of priority policing and crime-related issues. 

 

Support for Victims 

In October 2019, the Panel considered in-depth the Commissioner’s work in relation to 
support for victims of crime and abuse. 

The Panel very much welcomed the emphasis the Commissioner had placed on this critical 
issue, and the investment made in the commissioning of a new integrated support service for 
victims across the whole county. 

In developing and implementing support for victims of crime and abuse, Panel members 
highlighted a number of key factors for consideration, including: 

 ensuring equity of access for everybody, including those without digital access or 

skills; 

 providing clear, comprehensive and accessible signposting to the range of support 

available for victims; and, 



 

 

 the promotion of the chance for victims to make a Victim Personal Statement which 
enables the voice and experiences of victims to be heard within the criminal justice 
system; 

 

Policing of children in Cumbria   

The Panel explored issues specifically in relation to the policing of children in the county, and 
of vulnerable children in particular. 

Panel members reflected on the circumstances in which vulnerable children are often living, 
including households where addiction, poor mental health and domestic abuse are present 
and the impact that that has. It was recognised that the Police and partner agencies 
understood the importance of identifying vulnerable children and households early and 
providing support to avoid escalation and future issues needing acute interventions from the 
Police and others. 

The Panel considered the Child Centred Policing Approach being implemented in Cumbria 
to improve outcomes for vulnerable children. This approach is expected to contribute to a 
reduction of repeat offenders and in the number of young people going missing. 

The Panel welcomed this work and committed to further consideration in the future of the 
outcomes achieved. 

 

Public experience and feedback 

The Panel continues to focus on the Police and Crime Commissioner’s engagement with 
residents and businesses, and how they inform policing priorities and activity. 

The Panel is supportive of the Commissioner’s continued focus on listening to issues and 
priorities raised by the Cumbria, and continues to provide effective challenge in ensuring 
these are addressed. 

Issues raised by the Panel over the last few months have included; 

 the importance of investment in youth activities that could contribute to preventing 
and reducing anti-social behaviour; 

 promotion of the role of the Community Trigger which requires local agencies to carry 
out a review of their response to a complaint about anti-social behaviour in an area; 
and, 

 access to the 101 service and timeliness of response. 

 

Pandemic Response 

Panel members have received regular information about the police’s role in response to the 
coronavirus pandemic over the past months and gained a good understanding of the 
challenges this has posed. 

The Panel has very much supported and valued the role of the Police in assisting 
communities and recognised the pressures of the enforcement role, and of the Police and 
Crime Commissioners continued commitment to priority issues throughout this period. 

The Panel has been able to assure itself that the Commissioner has continued to effectively 
fulfil statutory obligations during the pandemic. 

 



 

 

 
 

Funding 

 

Securing funding from national funding streams is critical to supporting delivery of policing 
priorities in Cumbria, and the Police and Crime Panel continues to focus on supporting the 
Commissioner to maximise investment in the county. 

 

Over the past months two funding awards have been secured from the Home Office’s Safer 
Streets Fund. This funding has enabled investment in measures to reduce neighbourhood 
crime and make local areas safer in Barrow and in Allerdale.  

 

The Panel will continue to provide support and challenge to the Commissioner in identifying 
and securing further investment to address priorities. 

 

 

Looking Ahead  

During 2021/22 the Commissioner will develop the next Police and Crime Plan, setting 
policing priorities for the period 2021-2024. The Police and Crime Panel will promote wide 
and robust public engagement in this process and will consider the draft Plan in October 
2021. 

Panel members will scrutinise the Plan and its delivery over the next 3 years. The Panel has 
identified a number of priority issues over the last two years which they will also focus on 
over the coming months. These include the experience of victims of crime and abuse and 
the support they receive, violence against women and girls in Cumbria, progress in tackling 
County Lines activity, and the effectiveness of restorative justice services in the county. 

Scrutiny of budget management and the development of Council Tax Precept proposals will 
remain a key part of the Panel’s work during 2021/22, as will the impact of the coronavirus 
pandemic. 



 

 

The Government’s ongoing review of the role of Police and Crime Commissioners will also 
be closely tracked, and the implications of the outcome of that review for Cumbria will be 
considered at that time. 

 

Conclusion 

The Cumbria Police and Crime Panel will continue to develop its work programme to ensure 
effective scrutiny of the Police and Crime Commissioner’s decisions over the coming year, 
building on the constructive relationship that has been developed with the Office of the 
Police and Crime Commissioner and building on the extensive knowledge and skills of Panel 
members. 

 


